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EQ Domain Workplace Challenge EQ Strategies

Self | get defensive when people challenge |+ Self reflect onyour triggers
Awareness my decisions = Seekfeedback from trusted colleagues

* Practice mindful observation
Self How do | express myself so it’s well- » Pause and take a breath
Management |received and not seen as defensive? » Stay composed

= Choose your words carefully
Social A team member’s productivity is ¢ Observe shifts in their behavior
Awareness suffering = Ask open-ended, clarifying questions

* Putyourselfintheir shoes
Relationship Ateam member is resisting change * Listen to concerns without judgement
Management |due to fear of the unknown *» Acknowledge their experience

= Seektheirinputinthe new process

EQ Strategies Chart
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Junior Empresa Lean de Aveiro (JELA), a non-profit organization, is composed
by students of Engineering and Industrial Management of the University of

Aveiro (Portugal) and whose main purpose is to put the Lean Philosophy into E M PRESA
practice. It holds events and workshops about Lean in the academic communi-

ty, with several successful editions and many renowned speakers. It also has an A
important role in the business environment, implementing projects related to LE N DE

continuous improvement on the industrial sector. AVE I Ro
O PENSAMENTO NA A
SUMMER ACADEMY

On July 17th, Junior Empresa Lean de Aveiro (JELA) had the pleasure of partici-
pating once again in this year's edition of the "Academia de Verao" at Universi-
dade de Aveiro.

This project is aimed at young people aged 15-18, offering them an opportunity
to explore the university and its various courses, such as Industrial Engineering
and Management (IEM).

JELA organized a workshop focused on the fundamental concepts of Lean,
including 5S's and Lean Management, to introduce these important topics from
IEM to the students. To ensure the workshop was engaging, JELA incorporated
games and activities that helped illustrate the concepts.

The feedback was very positive, and JELA is proud that its members were able
to share their knowledge with these young participants.

f facebook.com/JELAveiro in linkedin.com/company/jelaveiro

instagram.com/jelaveiro @ www.jelaveiro.com
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